[image: Elizabeth R. Griffin Program logo]
ELIZABETH R. GRIFFIN PROGRAM 
PROJECT PROPOSAL TEMPLATE

Addressing Agricultural Biorisk Evidence Base Gaps with Applied Research

Instructions: Each section must be completed to be considered for funding. Please refer to the guidance provided below. If you have any questions on formatting or content, please contact us at hottman1@jhu.edu

Project Title: Please provide a one-sentence project title that succinctly describes the project and outcome

Project Summary: Please provide a brief and specific summary of what you propose to accomplish.  This must include a succinct description of the research objectives and anticipated results.

Focus Areas to be Tested: Please list the key focus area(s) and corresponding component(s) to be evaluated.
Country of Impact: Please list the country where the research will be implemented
Facility of Impact: Please list the type of facility where the research will be implemented. If you are collaborating across facilities, please list all applicable.

Scope of Work: Please provide a detailed explanation (not to exceed 750-1,000 words) of how the research project will specifically meet your proposed objectives. Please outline this section under the following subsections: Objectives, Approach, Deliverables. ERGP and our external expert committee will view the following attributes favorably in your experimental design:
· A research strategy for each laboratory outlining clear aims and objectives; 
· An experimental approach and appropriate plan to test each objective; and
· An appropriate and clear process for data analysis and evaluation of findings and/or recommendations.

Schedule/Timeline: Please provide a timeline for the completion of the overall research project and for each objective and deliverable; this should include a timeline for all major milestones and link with the scope of work. Please note that this timeline can span no more than 12 months. 

Budget: Please complete the budget worksheet and budget narrative.  Please note that your budget similarly should span no more than 12 months and align with your research plan. 

Sustainability: Please outline your approach for supporting and sustaining outcomes of your proposed research. Consider inclusion of additional research efforts, institutional policy development, education/training, and how facilities/institutions can take ownership of the outcomes following project completion.
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